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ARTICLE 1:  NAME
1.1  The Name of this organization shall be Omni User Group.
1.2  The principal office of this organization shall be located at the current business address or Post Office Box provided by the then current Bookkeeper. 
[bookmark: _Toc17785297]ARTICLE 2:  PURPOSE
2.1  The purpose of this organization shall be to improve communications and develop working relationships among and for the mutual benefit of all members.  This shall be done through the User Group Board meetings, committee meetings, focus groups, website and email communications, conference calls and on-site meetings at which issues of common interest are discussed. User needs and submitted enhancements to the system(s) shall be discussed and, if deemed necessary, requests for enhancements or fixes will be forwarded to FIS Omni, or any succeeding beneficial owner for evaluation and possible implementation.
[bookmark: _Toc17785298]ARTICLE 3:  MEMBERSHIP
3.1  Membership shall be limited to users of one or more of the FIS Omni Suite of products either through license agreements or service agreements.  Each applying organization shall designate one (1) principal representative (aka, primary voting member) who will act on its behalf.  Each organization shall select additional representatives (aka, members) for their organization to participate in the committees established under Article VII. The additional representative(s) of the member organization shall have the right to full participation in the proceedings, except for the right to act for the primary voting member, as in the case of voting on matters of governance or any other vote deemed necessary by the Board of Directors, which shall be limited to the primary voting member or his/her proxy (in writing). All primary voting members and additional representatives must be in the employment of the member organization that is in good standing, in order to participate.  All members have full rights within the committees; except only one person from each member organization may vote within the committee.
3.2  Any customer of FIS Omni upon: 1) license of any of the system(s) or contractual agreement with FIS for the system’s use in a Service Bureau environment, 2) submission of an Omni User Group membership application and 3) payment of the membership dues, including any amount in arrears, if applicable, shall become a member organization.  The application shall include the following:
· The name, address, contact information and other particulars of the new member organization.
· The name and contact information of the primary voting member and additional representatives, if any.
3.3  If a member shall cease to be eligible, the member organization shall notify the Membership Chair in writing of such change.  Such members shall be automatically dropped from membership in the organization effective at the time of the termination of eligibility.  
3.4  Each member organization has 60 days (two months) to pay the membership dues after submission of their application.  The Bookkeeper shall notify in writing those members whose dues are two (2) months in arrears, and those whose dues are not paid in full within two (2) months thereafter shall be automatically dropped from membership in the User Group upon board review.  Those who have been dropped from membership for this reason shall be automatically reinstated upon payment of all their outstanding dues.  Any member in arrears shall not be eligible for any User Group privileges and/or activities.  
3.5  Any member may resign from the organization, without need for acceptance of the resignation, by submitting a resignation in writing to the Membership Chair.
[bookmark: _Toc17785299]ARTICLE 4:  DUES
4.1  The fiscal year of this organization shall be from January 1 through December 31.  
4.2  The amount of the annual dues shall be an amount established by the Board of Directors.  Dues are payable in full 60 days (two months) from date of application acceptance or annual renewal.  The amount of dues may be changed as the Board deems necessary provided the primary voting members are given notice no later than 4 months prior to the fiscal year the dues change is to be in effect. 
4.3  In the event a membership is requested after the first on-site meeting of the year, the annual dues may be prorated at the discretion of the Board of Directors.  The determining factor the Board should use, is how much expected expense the new member is expected to incur for the remainder of the year.
4.4  Proceeds from the collection of dues shall be used to offset expenses approved by the Board of Directors or its assigned officers.
[bookmark: _Toc17785300]ARTICLE 5:  DIRECTORS-ELECTION-TERM OF OFFICE
5.1  The number of members serving on the Board of Directors is established to be a minimum of five (5) and a maximum of twelve (12), the exact number decided either by a call from the general membership or by a special request supported by a majority of voting representatives.  To qualify as a Director, each individual must be the principal representative (Primary Voting Member) of a member organization and remain so for the entire term of office.  The Board shall also be comprised of one or more FIS management representative(s), as designated by the Board of Directors, having the responsibility and authority to represent the interests of FIS Omni with respect to their financial and development resource commitments to the User Group. 
5.2  Directors shall serve a two (2) year term.  Terms shall be staggered so that at the time of each election, the terms of approximately one half (1/2) of the Directors shall expire.
5.3  If the elected members of the Board do not include minimum representation of all major product lines, the Board may appoint such additional members until the next General Election.  The Chairperson of the Board, subject to vote by the Board Members, designates the appointment.
5.4  The members of the Board of Directors will annually elect a Chairperson for each calendar year at their December Board meeting.
5.5  The Board of Directors shall have full power and authority over the affairs of the organization except as otherwise provided in these Bylaws. Regular meetings of the Board of Directors shall be held in conjunction with all regular and special meetings of the organization.  Special meetings of the Board can be called by the Chairperson or upon the written request of any three (3) members of the Board.  Special meetings of the Board may be held by a telephone conference.
5.6  Any Director may resign at any time, orally and/or in writing, by notifying the Chairperson or the Secretary.  Such resignations shall take effect at the time specified.  The acceptance of such resignation shall not be necessary to make it effective.
5.7  A vacancy on the Board caused by any reason shall be filled for the unexpired portion of the term by an appointee designated by the Chairperson subject to approval by the majority of the Board of Directors.  Individuals selected to fill such a vacancy must meet the qualifications in paragraph 3.1.  If the office of Chairperson shall become vacant, a special election will be called by the Secretary to elect a Chairperson to serve for the unexpired term.
5.8  Each year, communication will be sent out to provide the opportunity for members to apply for a position on the Board of Directors.  Once all applications are submitted, the list of candidates will be sent to the primary voting members, who will cast votes to elect the new Board Members. The resulting slate shall be presented to the general membership at the next meeting with Tenure of Office of those duly elected to officially start at the beginning of the calendar year and continuing for the term of office prescribed.


[bookmark: _Toc17785301]ARTICLE 6:  DUTIES OF DIRECTORS
6.1 CHAIRPERSON - The Chairperson shall preside over all general meetings of the members; shall be responsible for communication of all requests by the group to FIS; shall have general charge and supervision of all affairs of the organization; shall be responsible for the approval of all disbursements from the Treasury and perform such duties as are usually associated with the office.
6.2 SECRETARY – A Board member will act as the Secretary for the group and shall work with appropriate FIS resources to prepare communications advising members of all the pertinent details regarding meetings and items of general interest and shall perform such other duties as are incidental to the office.
6.3 TREASURER - Treasurer will be appointed by the Board of Directors from its existing members and shall be responsible for the collection and disposition of all funds of the organization; shall oversee the duties of the bookkeeper; shall be authorized to pay all financial obligations; shall be authorized to maintain and reconcile an appropriate banking account for the organization; shall ensure that an accurate and complete record of all receipts and all disbursements is kept;  shall submit to the Board of Directors monthly and annual financial statements;  shall submit to the Board of Directors the appropriate tax filings required by the organization.
6.4 BOARD MEMBER – Each Board Member shall be a liaison to at least one committee.  The assignment shall be based on products that the Board Member’s organization licenses and for which the member has expressed a specific interest and commitment to supporting.  
6.5 Regular attendance of the Board members at each of their assigned committee meetings\events and at Board meetings is crucial to the success of the User Group. As liaison, the Board Member is responsible for providing feedback to both the Board and the committees on User Group business and be able to communicate to the rest of the Board the justification for any enhancement requests.  If the Board Member is not able to attend a meeting/event, arrangements shall be made in advance with another Board Member and/or the Chairperson to provide coverage for that meeting/event. In the event a Board member is unable to carry out these duties and fails to attend two consecutive assigned committee meetings or two consecutive Board meetings or conference calls during his\her two year term, that member will be deemed to have vacated their Board position, subject to majority vote of the Board. The Chairperson will notify the member of such action in writing and appoint a replacement as provided for in Article 5.8.
6.6 Prior to the fiscal year end, the outgoing Board of Directors will deliver a proposed budget for approval by the incoming Board. 
6.7 The Board of Directors will provide periodic financial statements to the general membership via the User Group website and via the General Session of each formal User Group meeting.
[bookmark: _Toc17785302]ARTICLE 7:  COMMITTEES
7.1 Committee Types:
Standing Committee – typically represents a FIS Omni product but may also be a forum for discussions on topics that can impact all product lines such as Technology.
Sub-Committee – provides a forum for users to focus on a more defined issue related to an FIS Omni product. Sub-Committees are attached to a Standing Committee and are usually formed for a specific time period. 
Advisory Committee – provides FIS Omni with business information necessary for the development of requirements for their products and is run by FIS Omni not User Group members. Generally, this Committee will consist of members from the User Group that are subject matter experts on the topic or are impacted by the issue being addressed.
Sponsored Focus Group – provides FIS Omni with business information necessary for the development of requirements for their products. User Group sponsorship is subject to approval by the Board of Directors. Generally, this group will consist of members as well as non-members of member organizations that are subject matter experts on the topic or are impacted by the issue being addressed. 
Steering Committee – consortium of user group leaders (i.e., Board members and Committee Chairs) and key FIS management associates to manage and control established User Group processes and to “steer” strategic topics of common interest into Focus Groups and/or User Group Committees where actionable solutions can be defined and driven forward.

7.2 Committee Creation:
Standing Committee – created by the Board based on the need to support a FIS Omni product. If the need arises for the user group to address a topic that does not fit under any existing Standing Committee, the Board at its discretion can initiate the formation of a new Standing Committee with FIS Omni support.
Sub-Committee – created by a Standing Committee based on a specific topic or subject that needs to be addressed at length outside of the Standing Committee and should be for a specified period of time. The formation needs to be presented by the Chairperson of the Standing Committee to the Board of Directors for approval. The Board will be responsible for making sure that the User Group funding and support by FIS Omni is provided. 
Advisory Committee – created by the Board based on a need presented by the User Group and/or FIS Omni to get feedback on an emerging FIS product, service, or strategic initiative. The Committee is comprised of members of the User Group and used for gathering business insight, validating assumptions, and setting direction. The Board in conjunction with FIS Omni determines the duration, staffing, and management of the Committee but FIS Omni ultimately runs the Committee.  Any funding requirements would be supplied by FIS Omni unless otherwise agreed upon with the User Group Board of Directors.
Sponsored Focus Group - created by the Board based on a need presented by the User Group or FIS Omni to address a special topic or subject. User Group sponsorship is subject to approval by the Board of Directors. The group may be comprised of non-members as well as members of member organizations and is used for the development of requirements or to provide business insight into legislative, legal, or other topics. The Board would work with FIS Omni on the formation, staffing, and management of the focus group. The duration of the focus group would be for an agreed upon period. Funding, activities and communications of Sponsored Focus Groups are subject to such policies as may be established by the Board of Directors from time to time to ensure consistency with the best interests of the Omni User Group membership. 
Steering Committee – created jointly by the Board and FIS to address strategic topics and to ensure user group processes are effective in establishing and driving effective solutions.  The group is comprised of leaders within the user group and FIS and may be chaired by either one.  The duration of this Committee is designed to be permanent and ongoing, but meeting frequency may vary since strategic topics tend to be cyclical.  Any funding requirements are negotiable between FIS and the Board of Directors.
7.3 Committee Change/Removal:
Changes to the user group structure should be made whenever the function of a committee changes, no longer provides value to the User Group, or can be handled in another committee. All user group structure changes should be done with the approval of the Board of Directors. The User Group Board of Directors in conjunction with the Standing/Advisory Committee Chairperson has the responsibility to make sure that there is a smooth transition of the efforts supported by the committee being changed/removed. 
7.4. Omni User Group Structure – see Chart 1.
7.5. Any member organization may send members in good standing to any committee meeting or participate in any committee conference call.  Non-members are welcome to participate in calls.
7.6. Advisory Committees may be convened by the Board of Directors at times to address key topics that affect and/or impact the system(s) such as pending legislative issues or platform dependent items.
7.7. The subcommittees of each Standing Committee may be amended or deleted with the approval of the Standing Committee Chairperson and subsequently by a majority vote of the members of the committee itself.
7.8. Each user group committee shall have a Chairperson, or co-chairs, who will report and coordinate the activities of the committee with the user group Board of directors. The committee Chairperson(s) will be elected by the members of the committee. If there is a lapse in committee leadership, the Board will help coordinate the election or appointment of a new committee Chair as needed to support or facilitate ongoing committee leadership.
7.9. Any Chairperson may resign at any time, orally and/or in writing, by notifying the User Board Chairperson or the Secretary.  Such resignations shall take effect at the time specified.  The acceptance of such resignation shall not be necessary to make it effective.
[bookmark: _Toc17785303]ARTICLE 8:  MEETINGS
8.1 General meetings shall be held at least once annually, during the Annual User Conference and at any time deemed necessary by the Board of Directors.
8.2 The Chairperson or Secretary shall give written notice of general and special meetings to members. The notice shall be sent to each member entitled to participate not less than thirty (30) days prior to the meeting time.
8.3	A Quorum of the primary voting members is not required for User Group meetings, conference calls, and other events scheduled by the User Group but should provide for a reasonable level of attendance in order to conduct business. Meeting event/organizers are responsible for the User Group resources allocated by the Board and shall exercise reasonable judgment in determining an appropriate attendance level for conducting User Group business.
8.4   A Quorum Vote is required for making decisions related to the governance of the User Group. These decisions include but are not exclusive to changes to By-Laws, Board Elections, and other matters that impact the entire User Group. A vote may be carried out electronically or in person at a meeting of the general membership and shall be initiated by the Board of Directors. Fifty-one percent (51%) of the primary voting members shall constitute a quorum. 
Electronic voting is the preferred method. A roster of the primary voting members and their contact information shall be regularly maintained by the Membership Chair to assure that all can be contacted for electronic voting purposes. The Board of Directors shall direct the Secretary to email the primary voting members with the question/issue requiring a vote. Responses shall be due back within a reasonable timeframe and that date shall be indicated on the email as well as the action that will be taken if a response is not received. Should the number of responses not meet the quorum, the ballots for all primary voting members who do not respond to the email question/issue by the response date shall be handled as follows:
· If the question/ issue requires only a response “in favor” or “not in favor”, the lack of response will be counted as a proxy vote “in favor” of the action being recommended 
· If the question/issue requires a selection among multiple choices (i.e., vote for Board candidates), a lack of response will be viewed as a deliberate choice to not participate in the vote.  Results will be determined based on the respondents who choose to vote, and the quorum requirement will be deemed to have been satisfied as long as all primary voting members were given an equal and fair opportunity to participate.
8.5	In addition to the requirements described in 8.4, Board elections further require that participating primary voting members select candidates exactly sufficient to satisfy the number of Board positions to be filled. 
· Weighted vote: When voting, participating primary voting members must indicate the order of preference for their candidate selection(s). Points correlating to the number of positions will be assigned to the preference rankings and total points received by each candidate will determine final election results. 
8.6	When a quorum is once present, it is not broken by the subsequent withdrawal of any member(s).  A majority of the members at any meeting, including an adjourned meeting, whether or not a quorum is present, may adjourn such meeting to another time and place.
8.7	The primary voting members shall have the exclusive right to vote on all matters pertaining to the general affairs on which a vote of the members is required or deemed to be desirable.  Each member in good standing and entitled to vote shall have its vote cast by the member organization’s principal representative or, in his/her absence, by an alternate representative authorized in writing to serve as a proxy for the principal representative.	
[bookmark: _Toc17785304]ARTICLE 9:  FIS REPRESENTATION       
9.1 FIS’s participation in the Omni User Group is essential to achieve the Group’s stated objectives.  FIS is encouraged to appoint representatives to attend the general membership meetings, the Standing Committee meetings, the Steering Committee meetings, and Board meetings.  The FIS representatives will relay all official responses from FIS to the Chairperson of the Omni User Group’s Board of Directors.

[bookmark: _Toc17785305]ARTICLE 10:  AMENDMENTS TO BYLAWS
10.1	These Bylaws may be amended as such amendments are approved by the Board of Directors and subsequently by the primary voting members in accordance with Article VIII. 
[bookmark: _Toc17785306]
Chart 1 – Omni User Group Structure
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